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Welcome to the first newsletter from the Quantock 

Teaching Alliance.  

It is my privilege to lead the Teaching 

School on behalf of Haygrove School 

to enable the school and wider 

learning community to access a 

whole range of opportunities. 

Teaching schools have an important role to play in 

a school-led system and school improvement. 

Teaching schools are centres of excellence, taking 

a more focused role that prioritises: 
 

• Co-ordinating and providing high-quality school-led 

initial teacher training (ITT) 

• Providing high-quality school-to-school support to 

spread excellent practice, particularly to schools 

that need it most 

• Providing evidence-based professional and 

leadership development for teachers and leaders 

across their network 

 

Our Vision:  
Learn: To support and create inclusive, meaningful 

learning opportunities for the benefit of all of our 

children and young people and for the wider 

community.    

 

Grow: Enabling talent to grow through engaging 

and innovative Career Planning, Leadership 

Development Pathways and access to an enriching 

CPD offer 
 

Evolve: Ensuring our organisation is continually 

learning, using up-to-date research to support our 

offer; using robust evaluation to inform and improve. 

Enabling all of our learners to evolve personally and 

professionally. 

Key Performance Indicators (KPIs) 
 

As a Teaching School we are required to achieve 

the following KPIs as set out by the National College 

for Teaching & Leadership (NCTL) in line with our 

core functions: 

 

School-led Initial Teacher Training (ITT) 

1.1 At least 15 teachers trained per year 

1.2 Percentage of trainee teachers who have 

secured a teaching post within 6 months is at or 

above National Averages 
 

Continuing Professional Development and 

Leadership Development (CPLD) 

2.1 At least 50 evidence based CPLD days delivered 

per academic year 

2.2 At least 90% of participants believe that the 

CPLD activity they attended has or will help 
improve practice in their school and agree that the 

benefits of the CPD activity outweighed any short-

term impact on workload 
 

School to School Support (S2SS) 

3.1 Provide at least 30 days of deployment per 

academic year, to schools identified as in need of 

support 

3.2 At least 90% of support provided is rated as good 

or better by the supported school 

 

Progress to date: 
ITT: Currently I have been in 

discussions with our HEI partner at 

Exeter University to look at how 

we can provide ITT and will be 

working towards a recruitment drive for September 

2019. The lead up to this will be starting around May 

2018. 

 

 



 

 

 

 

 

CPLD: Working in 

partnership with the 

West Somerset 

Research School, at 

The Blue School, 

Wells, Haygrove are 

hosting a Leadership Training event as part of a 3-

day course.  

 

Leading Learning Training 

Programme 

 

This is a course for school 

leaders to ‘enhance 

teaching and learning with 

evidence-based practice’ 

 

We are delighted to support 

this training event on behalf 

of the Research School and 

see it as the start of an ongoing collaborative 

partnership. 

 

S2SS: Working in partnership with Somerset 

Partnership Teaching School and Taunton Teaching 

Alliance we have advertised for Specialist Leaders 

of Education (SLEs) in key subject areas.  

An SLE develops the capacity of others to lead in a 

specific area through: one-to-one support, group 

sessions, training, coaching, data analysis, action 

planning etc. 

 

The initial focus is on 

Maths, Science & 

English (Secondary 

and Primary); Early 

Years; SEND and 

SEMH. The interviews 

and training will take 

place here at 

Haygrove and a 

brokering process put 

into place to enable 

schools to access the 

expertise of these 

SLEs. 

 

As at 21st March I have received 8 requests for 

application forms. The closing date is 20th April. 

 

 

 

S2SS Continued: As part of our 

S2SS offer we welcomed Priory 

School (WSM) a visit to our 

school to look at the following 

key areas of focus: 

Whole School Focus: 
· PP success strategies  

· Processes that cause 

lower school/KS3 

students to enter upper 

school 'primed for 

success'.  

· Development of literacy 

· Getting high ability students to achieve very 

high grades (approaches in all years; not just 

Y11)  

· Getting boys to achieve appropriate outcomes 

(approaches - as above)  

· Other approaches to whole school success in 

more general conversation - a 'see where it 

leads' but 'move on quickly' session. 

Science Focus: 
·         Approaches to lower school success 

·         Organisation of AfL 

·         Use of teachers in upper school 

·         Motivating students in science 

This visit was a great success with our colleagues 

commenting:  

“Massive buy-in by Haygrove staff; all clearly 

wanting to help and enjoying being involved. 21/2 

pages of useful notes – way more than most 

‘courses’!” David Pye, Vice Principal 

 

On a different note, we were 

approached by Enmore 

CofE Primary School to see if 

we could provide some 

Online Safety training for 

parents – I thought this would 

provide a good opportunity 

for our colleagues at 

Spaxton and Stogursey and 

have a session set up for all parents to attend.  

 

This is just the beginning and through closer 

engagement with our local schools and community 

we will soon be able to provide a comprehensive 

offer enabling all of our learning and wider 

community to Learn; Grow and Evolve. Thanks for 

reading!  Dom 

Contact Details:  

Dominique Beach, Director of Teaching School, Quantock Teaching Alliance,  

Haygrove School, Durleigh Rd, Bridgwater TA6 7HW  

01278 455531 DBeach@educ.somerset.gov.uk 
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